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WELCOME

Prof. Rik Van de Walle — Rector of Ghent University
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ACTIVE PARTNERSHIP POLICY

GUGC

Strategic Institutional
Partnerships

Regional Platforms

International Thematic Networks

Partnerships at Faculty level
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1. INTERNATIONAL THEMATIC NETWORKS




INTERNATIONAL THEMATIC NETWORKS

— Cooperative Interdisciplinary networks consisting of Ghent
University staff from different faculties and international
partners concerning a specific topic of excellence In
education, research and services to society.

— Funded by Ghent University (BOF & Global Minds)

— 60.000€ / year (new ITN) — for 5 years
— 30.000€ / year (renewal) — for 5 years
[co-funding by partners is required; up to total of 120.000€ / year]
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INTERNATIONAL THEMATIC NETWORKS
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CONTACT

Contact: Marieke Merckx, International Relations Office
marieke.merckx@ugent.be

Website:
https://www.ugent.be/en/ghentuniv/mission/internationalisation/thematicnetworks.htm
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2. REGIONAL PLATFORMS
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6 REGIONAL PLATFORMS
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(SOME) PLATFORM ACTIVITIES

Host visiting delegations to UGent &
Organise UGent missions

« Matchmaking & Networking
* Monitor funding opportunities
* Seminars, debates, workshops

* Negotiate/facilicate agreements
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CONTACT
Africa —»

ASEAN & South Asia —»
CESAM —

East Asia —

Eureast —

North America —

annelies.verdoolaege@ugent.be
Jean.dhont@ugent.be
barbara.claeys@ugent.be
Inge.mangelschots@ugent.be
anna.sashchenko@ugent.be
elisabeth.velle@ugent.be

www.ugent.be/regionalplatforms IEI acf
i

Follow us on LinkedIn:
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STRATEGIC INSTITUTIONAL PARTNERSHIPS

Focus on university-wide cooperation with one or more
preferential partners around the globe:

— Bilateral cooperation

— Network
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ENLIGHT CONSORTIUM
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3l UNIVERSITY NETWORK
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TRI-CONTINENTAL PARTNERSHIP (3CP):

— University of Missouri (USA)
— University of the Western Cape (SA)
— Ghent University (BE)
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Escuela Superior
Politécnica del Litoral

BILATERAL SIP

 Can Tho University (Vietham) BPRl  [e&s] uvversirvgme
e« ESPOL (Ecuad()r) '

« Jimma University (Ethiopia)

* University of the Western Cape (South Africa)

¢ HARVARD

dl"5% MEDICAL SCHOOL

. Ha.rvard_ U nlvers!ty (QSA) Berkel ey
* University of California, Berkeley (USA)

: : _ THE UNIVERSITY
* University of Queensland (Australia) OF QUEENSLAND

* University of Toronto (Canada)
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CONTACT

Pieter Pauwels, Office of the Director for Internationalisation

pieter.pauwels@ugent.be
Marieke Merckx, International Relations Office

marieke.merckx@ugent.be

Website:
https://www.ugent.be/en/ghentuniv/mission/internationalisation/strategic-partnerships.htm
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4. GHENT UNIVERSITY GLOBAL CAMPUS

The first European university in Songdo,
South Korea

Ghent University Asian hub since 2014:

550 students in bio, food and environmental
technology.
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ALUMNI ABROAD

Prof. em. Kries Versluys — Head of Alumni Relations
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ALUMNI CHAPTERS
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ONLINE PLATFORM INFINITUM

Infinitum.ugent.be — grouppage Alumni Abroad

4 Alumni Abroad | Infinitum X “+
< C & infinitum.ugent.be/topics/18193/feed
W
GHENT
UNIVERSITY

X
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Search for active people Q - Q :] “ L 4
Infinitum  Livefeed Groups Memberships Events News  Alumni

Career Center

Admin Panel

Manage group

Livefeed  Alumniambassadors  Alumniin the world
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Share your thoughts and plans...
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< Events | Infinitum X

< C' @ infinitum.ugent.be/topics/18193/events

I

GHENT Search for people
UNIVERSITY

Livefeed  Alumnichapters

Infinitum  Livefeed  Associations ~ Memberships ~ Events  Alumnireizen  News  Alumni  Career Center  Pictures  Alumnus of the Year BEGHIGNELE]

Upcoming Events (3)

s Alumni gatheringin
1 Montreal

Date: April 18,2023 7:00 PM - 9:00 PM EDT

Location: 12 PI. de Chelsea, Montréal, QC...

https://infinitum.ugent.be/topics/18193/events

Alumni in the world

Date: April 20,2023 7:00 PM - 9:00 PM CST

Location: Parque Via Reforma 2084, 11950.

A& Hoe maak ik een printscreen op -~ X | +

Q

® © o [0 @-

Members Events

News

Pictures

s Alumni networking
event Mexico City

= Alumni Chapter Japan
22 invites alumni for...

Date: April 22,2023 5:00 PM - 8:00 PM JST

Location: 6-chome-4-26 Toyosu, Koto City,....



infinitum.ugent.be

ALUMNI CHAPTERS
Staying in touch

* Online Alumni platform Infinitum ‘Alumni Abroad’
https://Infinitum.ugent.be

* Newsletter 6x/year

« Alumni Magazine

e Social, academic, professional events and activities

 https://www.ugent.be/alumnus/en/chapters/manual

« Meeting of ‘ambassadors’ of the chapters (March 24-26, 2023)
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https://infinitum.ugent.be/
https://www.ugent.be/alumnus/en/chapters/manual

ALUMNI CHAPTERS

— Teaching (curriculum development, internships, master thesis, job
offers)

— Research (common research projects, spin-offs, contracts, prizes)

— Talent management (recruitment of students and researchers)

— Branding

— Fundraising

M R U FCNAAN AN

GHENT Alumni ambassadors in Beijing Alumni ambassadors Mr. Francis Van Parys
UNIVERSITY Vietnam @ study fair boardmember GUGC



ACTIVITIES US 2022

wmm Massachuselts
' Institute of
| [t

‘umec

m 2

PALOJAL

1

)

‘,)ers Te/ ogy & Innovatio
Kling oo RN Cha stk s tod:

CALTECH - PAS




INTERNATIONAL ALUMNI (durfdenken.be
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CONTACT

Em. Prof. Kristiaan Versluys — Ghent University Alumni Association

Kristiaan.Versluys@ugent.be
Carole Picavet - International Relations Office

Carole.Picavet@ugent.be

Websites:
https://www.ugent.be/alumnus/en

https://Infinitum.ugent.be/
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MOVING BEYOND
UNIVERSITY
DEVELOPMENT

COOPERATION

Jolien Tegenbos — Office of the




WHY THIS STUDY?

Ongoing changes in the development cooperation sector and in academia
=>» two-year research trajectory: 2021-2023

Key gquestions
** How does the University Development Cooperation (UDC) framework work at
UGent?

*»» What barriers and bottlenecks exist and how do we engage with them?

*» What benefits could arise from different approaches to fostering more equitable,
reciprocal, and just collaborations
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METHODOLOGY

Interviews Two surveys (collaboration |1Q-GEAR)
International partners based in 28 PhD participants from the Global N 480 | 33%
Global South South, enrolled at Ghent University
UGent admin and policy staff 25 PhD Supervisor participants N 416 | 30%
UGent-based academics 46
PhD students 23 Documents
Students 3 Partner agreements and contracts
Policy briefs, reports, evaluations, etc.

SAEMEY GELCILLIERE 12 Global Minds documents (call documents,
Total 142 proposals, selection committee reports, M&E)

Two special research tracks
I} = Research cooperation: trajectories of PhD students from the Global South at UGent
Chteery = Funding: First Global Minds programme (2017-2022)




THREE MAIN CONTRADICTIONS OF THE FRAMEWORK

FOR UNIVERSITY DEVELOPMENT COOPERATION (UDC)

1. Collaborative dynamics: & Focus: how do concrete
reciprocity, inequality and difference challenges of international N-S

cooperation in policy and
: : _ practice relate to broader
2. P_roducmg and sharing knowledge: contradictions with the UDC-
soclety, the local and the global framework?
3. Why change? Internal weak spots, .
and benefits from change * A case study approach
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1

COLLABORATIVE DYNAMICS: RECIPROCITY,
INEQUALITY AND DIFFERENCE
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COLLABORATIVE DYNAMICS: THE UDC-FRAMEWORK

Towards ‘mutually beneficial’ and reciprocal partnerships = how to recognize and
address inequalities and power imbalances in North-South cooperation?

CONTRADICTION RECIPROCITY

“ UDC inherently misses a response to 1. Ownership
address asymmetries beyond donor-
recipient relationship

. Contributions

2
3. Benefits
A

*» Types of interventions required are disputed . Learning
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2

PRODUCING AND SHARING KNOWLEDGE:
SOCIETY, THE LOCAL AND THE GLOBAL
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PRODUCING AND SHARING KNOWLEDGE: THE UDC-FRAMEWORK

Towards ‘global challenges’ and ‘global development’ = how to (re)position
the ‘South’ and the ‘North’ in the constellation of ‘the global and ‘the local’?

A LOCAL PERSPECTIVE
1. UGent capacities (admin, academic,
financial)

CONTRADICTION

*» Absence of a ‘localized’
perspective on the Global North,

and on Ghent University 2. Institutional compartmentalization

3. Contributions of South-partners to
— UGent
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3

WHY CHANGE? INTERNAL WEAK SPOTS, AND
BENEFITS FROM CHANGE
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WHY CHANGE THE UDC-FRAMEWORK?

Towards ‘moving beyond UDC’ = Why change and to whose benefit?

CONTRADICTION BENEFITS FOR UGENT
1. N-S cooperation reveals internal

Reflections on ‘why change’ are weak spots at UGent

often shaped by similar rationales

that underpin UDC 2. Tackling weak spots can strengthen

UGent locally and internationally
=>» ‘Benefits’ for the North are

rarely part of the conversation 3. N-S interaction
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GENERAL RECOMMENDATIONS

Contradictions related to the UDC-framework are relevant for challenges faced by the
development cooperation sector at large =» value for different areas and policy

domains at and beyond UGent

1 A policy framework with attention
for the Intersection of specific
reciprocity dimensions with N-S
power imbalances and inequalities

2 A ‘localized’ perspective on the Global
North. This also requires UDC to
move beyond its ‘special track’ to
iInteract with broader approaches to
Internationalization

3 A vision to ‘move beyond UDC’ with attention for
- iInternal weak spots revealed through N-S cooperation
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Jolien Tegenbos
scientific staff member

OFFICE OF THE DIRECTOR FOR
INTERNATIONALIZATION

E jolien.tegenbos@ugent.be

www.ugent.be
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Ghent University




PANEL DISCUSSION
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PANEL MEMBERS:

Prof. Tawana Kupe, University of Pretoria

Irina Ferencz, Academic Cooperation Association
Jan Briers, Member of the Federal Parliament
Prof. Fablienne Bossuyt, Ghent University

Prof. Sami Zemni, Ghent University

MODERATOR:
Gie Goris, Journalist, Former editor-in-chief of MO*Magazine
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