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ERASMUS + 2014 - 2020

— The EU programme to support education, training,
youth and sport in Europe

— 14,7 billion € for all sectors

— Opportunities for:
 students/individuals (mobility, training)
e organisations (projects)

 Managed by the International Relations Office (DOWA)
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PROJECT-TYPE ACTIVITIES

Erasmus+

Key Action 1 — Key Action 2 — Key Action 3 —
Mobility of Cooperation for Support for polic Jean Monnet
individuals innovation reform

: Forward-looking SeEa e e .
Strategic : cademic Modules, Collaborative
. Chairs, Centers of
Partnerships cooperation T N

activities Excellence, Networks Partnerships

== Social inclusion

Knowledge
o Alliances (Sector
Skills Alliances)
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CBHE OBJECTIVES

The aim of these projects is to support eligible Partner Countries to:

* modernise, internationalise and increase access to higher education
« address the challenges facing their HE institutions and systems
 voluntarily converge with EU development in HE

* Increase cooperation with the EU

 promote people to people contacts, Regional S

integration

Intercultural awareness, and understanding. and systems

Internationa
lisation Quality of HE

e
% Competences ELETEEN )
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CBHE

— National projects or multi-country projects
— Budget: 500 000 - 1 000 000 €, duration 24 to 36 months
— Consortia: universities but also non-academic partners

— Deadline: February 2020 (last call in current programme)
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CAPACITY BUILDING HIGHER EDUCATION

Partner Countries Other Partner Countries
Neighbouring the EU

Western
Russia Balkans
Eastern )
South- Partnership Latin
Mediterranean countries America | Central

countries Asia
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2019 Call:

Indicative budget + 172 projects, 148 M €
|Region 11: ACP Countries
— Region 1: Western Balkans
Region 10: South Africa 11%
%
Region 9: Middle East Region 2: Eastern Partnership
1% 10%
Region 8: Latin America
9%
Region 7: Central Asia
6%
Region 3: South
Mediterranean Countries
20%

| Region 4: Russian Federation

3% 4%

—

—
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CAPACITY BUILDING

Types of projects

— curriculum development

modernisation of policies, governance
. and management of higher education

_| university governance & systems
management
\ ( N\
g . A Links between HE systems and the
. Lm_ks l_:etween HE — wider economic and social
|| institutions and the anvironment
wider economic and
social environment \_ Y,
\_ J

\Y
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CAPACITY BUILDING

Types of projects: examples

Development, Staff Training Strengthening Upgrading
testing and (academic and facilities

adapting of tools non-academic) of necessary

and methods internationalisation o

implement
innovative
practices
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CAPACITY BUILDING

Consortium structure

National Projects
(1 Partner Country only + min.

2 Programme Countries)

Multi-Country Projects
(= 2 Partner Countries+ min.
2 Programme Countries)

—
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SUCCESS RATE 2018

1: Western Balkans 13,56 %
2. Eastern Partnership Countries 98 12 12,24 %
3: South Mediterranean Countries 190 29 15,26 %
4. Russia (always cross regional) 102 10 9,80 %
6: Asia 89 42 47,19 %
7: Central Asia 32 6 18,75 %
8: Latin America 86 13 15,12 %
9: Middle East (Iran, Iraq, Yemen) 9 2 22,22 %
10: South Africa 8 4 50 %
11: ACP 34 6 17,65 %
Cross regional projects 108 7 6,48 %
TOTAL 874 147 16,82 %
= Advantage for Africa: VLIR/Global Minds as step-up to EU funding
UNIVERSITEIT

GENT 12



CAPACITY BUILDING @ UGENT

13 projects selected since 2015, 4 finished in 2018

1 as coordinator: NutriSea: Network of universities and enterprises for food
training in Southeast Asia (BW - Xavier Gellynck)

Examples of running projects:

- Yebo: Development of the Internationalization of PhD studies in South
Africa (GAP + DS — Annelies Verdoolaeghe/Dieter De Bruyne)

- Watermas: Climate change and Water management in the focus of
international master programs (BW - Peter Goethals)

- Rec-Mat: Recognition of credits with Brazil and Argentina (Al - Frederik De
Decker)
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EU EDUCATION
PROJECTS: TEAM
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TEAM

Policy/Project advisors:

KA1l EMJMD/Policy: Andries Verspeeten
KA2 CBHE: Barbara Claeys, Delfien Cloet
KA2 SP/KA, KA3, JM, Sport: An Van Laeken

Legal advice: via TechTransfer
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Financial advisors:

- Geert Van Damme
- New colleague

Administrative support:

- Jan Rumes
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TEAM

Policy/Project advisors Financial - :
y J(4) I_ ' Administrative support (1)
advisors (2)

* Representation in Brussels

* General advice on specific funding schemes project stage, project documents

* infosessions
* Intake meeting at start of project
e Support during entire project

— * Extensive support in Financial reporting
I
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LINKS & CONTACT

UGent EU education projects website

Erasmus + website

Capacity Building in Higher Education

Contact: eu-educationprojects@ugent.be
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